S:ICCS EE
. Capstone

i N W \ , » Py - ‘
- Y Bob Witwer
y 3 14 Sep 2018



Everyone loves
Innovation!

Yes, it’s exciting,
but...

...the reading can
be a bit tedious...

...which is why ’'m
here today ©

© 2015 by Honeywell International Inc. All rights reserved.



e N
strng teaimsyetitein. i
. thai mdn‘?‘

o

nm@W@ﬁum f@@}@]ﬂf@@

y/

PR

'-.l.pl letsEld Al 4. innovation s EUN&E

-

o

e a®




I ey T e o
'.T,z{“. ¢ ¥ . & w4 S L
at " S ek S .

§ NI T v SN R e AT
O - [ s S X - -

- = = .\‘w_v
O e, o e 2 3 RS
e

T U~
LS n.r : h..h..,ntr T :

’ = ‘”veﬁa‘.«;aﬂv\_.l‘ _. " Iln S
— : : A :
" N

O St
: i K I
)




The History of Innovation...

"It was a bowl until | broke the bottom out of it.
... Now I don’t know whatitis!!l!
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Innovator Attributes

“Be curious always. [For know
you; you must acquire it.




Innovation Thoughts

Innovation is often best achieved in the face of

constraints (time, people, $, stuff)

Deep expertise and experience can be both a

strength AND a weakness

Dialogue — it’s more than just talk

The future is already here - it’s just not
very evenly distributed” - William Gibson



Enabling Innovation

e Encourage innovationwith your teammates & classmates
e Make and take time to think about what could be different

e Understand “Wherg Good Ideas Come From” (courtesy of Steven

Johnson)

— The Adjacent Possible — better ne\}er than early
— Liquid Networks — it’s all about collaboration

— _The Slow Hunch - the notion of “Eureka” is greatly

exaggerated

Humans are fundamentally innovative



Cross-Cultural
Teaming
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What Can Inhibit Great Teamwork?
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...but all of these can be overcome with...
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Persistence

"Genius IS one percent inspiration and ninety-nine
percent perspiration.“ -- Thomas Edison

“There are no secrets to success. It is the result of
preparation, hard work and learning from failure.”

-- Colin Powell

“Energy and persistence conquer all things”
-- Benjamin Franklin

“It does not matter how slowly you go as long as you
do not stop” -- Confucius



Closing Comments
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“The most
powerful weapon

w on earth is the
! human soul on
fire.”

- Ferdinand Foch
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